
JAMES BAY UNITED CHURCH BOARD MEETING

 
March 7, 2018

 
 
Location: Welcome Room, 10 am
 
Present: Cheryl Caldwell (Finance), Karen Dickey (Minister),
Doug Lunam (Pastoral Care), Cheryl Macpherson (worship),
Duncan McLean (Member at Large), Gordon Miller
(Communication/ Neighbourhood Engagement) Karen Pollett
(M&P), Kathe Putt (Secretary), Louise n’ha Ruby (Member at
Large).
 
Chair: Karen Dickey      Secretary: Kathie Putt
 
Opening with Communion
 
AGREED to adopt the Minutes of the Board meeting held
February 7, 2018.
 
AGM Review - Observations and Suggestions:
 

• People were engaged, the reflections were very meaningful,
much positive feedback.

• The initial announcement that service would be longer and
that others have seen the Reports already, could be
emphasized more, for the newcomers and visitors.

• Remember to introduce ourselves at the start.
• A more expansive sheet of the proceedings, e.g. including

motions, such as the Board had, could be helpful to the
congregation in following along.  

• There needs to be a more clear call for questions around the
financial report and the budget.

• Wonderings: whether the time constraints crush
conversation, whether its being part of worship inhibits
speaking/ questioning, whether having our planned
quarterly congregational meetings might create more
interest and attendance; do members have a duty to attend?.



• Good feedback re pie charts in the Annual Report, and
clarity of financial presentation.

 
Planning for Congregational Conversation around
Minister’s sabbatical
 
Date of first congregational gathering: March 25 or April 8.
 
Format: tasty food after the service.
 
Purpose: to help congregants become more engaged / excited
both in shaping our Sundays during the sabbatical and in the
work of the congregation as we reach out into the
neighbourhood.
 
Recognizing the importance of having a framework in place for
the sabbatical to present at the meeting, we will be proposing:
 

1. A 10-hour per week person for continuity, pastoral
emergencies, presiding at e.g. vespers, sermons? ?

 
2. Liturgy leadership

Finding folks who would care to imagine new ways of doing our
liturgy (“priesthood of the people”).
 

3. Evening vespers during month of July.
 

Evening vespers is a way to open up something new for the
neighbourhood. It could appeal to some who don’t like morning
services, who are looking for something new, who might be
drawn to what we are offering which could include special
music (jazz, gospel), other sacred texts, a possible theme,
something uniquely ours. We could find a name other than
“vespers”.
 
Some in the congregation will seriously miss Sunday morning
services and may not be able or wish to attend in the evenings.
We need to be especially aware of these people.
 
We will ask the congregation to be engaged in this as a service
to the neighbourhood, a new offering, for which we are
(happily) willing to put aside our usual services for a month.
 



There is possibly a risk of losing some folks when they find
there isn’t a Sunday morning service.
 
We need to be aware of financial implications.
 
Communication/ Neighbourhood Engagement Report –
Gordon
 
Gordon reported that the 3 major CE pieces so far (labyrinth,
pancake supper, Window Wanderland) and now the Movie
Thursdays are building trust of JBUC in the community, or
“capital”.  Others in the congregation are becoming engaged in
these activities too, and also in managing our Facebook page.
His heading up the Greeters team is part of getting to know more
and something that will be passed on after some months.
 
Gordon’s absence, for which the Board released him in the
previous meeting, will be for 5 weeks starting April 9. It is
agreed that this time would be added on to the end of his present
contract. Communication and community engagement will
continue without him but he will not be able to be actively
involved by long distance, except in a situation where there is a
real need for help.
 
Financial Report – Cheryl Caldwell
Operating Fund financials to the end of February were
presented. There were a few comments on items to be moved or
which are incomplete at this point.
 
Board Chair
Cheryl Caldwell offered to chair the next meeting. We need to
give thought to who might become Chair.
 
Concluding reflections on the meeting.
 
Next meeting date set for April 4, 10 AM.
 
 
 
 
 
 




